Sample Education Plan 

	Target Audience
	Topic/Message
	Method of Delivery
	Who delivers
	When

	Staff 

(includes all medical, administrative and maintenance staff)
	SFOA and Internal LTC Home Policy 

include:

· rationale 

· second-hand health issues 

· examples from other LTC Homes

· safety issues

	· Staff meeting
	· Director
	Month 1

	
	Smoking Cessation or Reduction 
	· Workshops

· Written materials
	· Health Unit 

· *Staff Smoking Cessation Lead
	Month 1

	
	Dealing with problem behaviours
	· Workshops

· Written materials
	· Behaviourist
	Month 1-2

	
	Support for those who want to quit or reduce smoking 
	· Staff meeting 

· Smoking cessation workshop
	· Health Unit 

· *Staff Smoking Cessation Lead
	Month 1-2

	Target Audience
	Topic/Message
	Method of Delivery
	Who delivers
	When

	Union
	What and Why:

· Legislation

· Health benefits

· LTC Home policy 

· Working together to help and support staff and residents 


	· Union meeting
	· Director 

· Union Representative
	Month 1-2


	Target Audience
	Topic/Message
	Method of Delivery
	Who delivers
	When

	Residents, Families, Visitors


	SFOA and Internal LTC Home Policy 

include:

· rationale 

· second-hand smoke health issues 

· examples from other Homes

· safety issues
	· Resident Council meeting

· Family Council meeting
	· Director
	Month 1

	
	Smoking Cessation or Reduction 

· Benefits

· How

· Aids
	· Meeting

· Written materials

· Yearly plan
	· Health Unit

· *Staff Smoking Cessation Lead
	Month 1

	
	Support for those who want to quit or reduce on smoking
	· Meetings 

· Smoking Cessation workshop

· Support Group

· Healthy Lifestyle competition for all residents (eating, exercise, smoking….)
	· Health Unit

· *Staff Smoking Cessation Lead
	Month 1-2

	
	 Stigma associated with smoking 
	· Meeting
	· *Staff Smoking Cessation Lead

· Resident Council
	Month 1-2

	Target Audience
	Topic/Message
	Method of Delivery
	Who delivers
	When

	CCAC
	Policy/Procedures
	· Meeting
	· Placement Coordinator

· Director
	Month 1


*Staff Smoking Cessation Lead is someone who has training and experience to provide leadership and support for staff who are having problems trying to deal with the policy or smoking cessation with the residents
